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NEW WHISTLEBLOWING RANKINGS SHINE LIGHT ON 

NEW ZEALAND: RESEARCH LAUNCH 
 
A world-first ranking of the strength of whistleblowing processes in organisations across Australia and 
New Zealand has been released. 

The results from 699 organisations across 19 industry groups and public sectors – including 65 New 
Zealand public agencies and local governments – allow organisations and governments to compare 
strengths and weaknesses in whistleblowing processes as part of the groundbreaking Whistling While 
They Work 2 research project. 

The results were released at the launch of the main Integrity@WERQ phase of the research in 
Wellington by the New Zealand Ombudsman Peter Boshier, State Services Commissioner Peter 
Hughes, and project leader Professor A J Brown, from Griffith University. 

The New Zealand public sector ranks 9th out of the 19 groups of public and private sector 
organisations in the study, for the average strength of whistleblowing processes across five key areas 
(incident tracking, support strategy, risk assessment, dedicated support and remediation). 

Of the 10 public sector jurisdictions, the New Zealand public sector ranks 8th, with 7 Australian 
jurisdictions above and 2 Australian jurisdictions below New Zealand.  New Zealand agencies ranked 
more strongly on average than government agencies in Tasmania and the Northern Territory, but 
weaker than all other Australian federal and state jurisdictions. 

“The results appear to confirm weaknesses in the framework established by the New Zealand 
Protected Disclosures Act 2000, which have led to calls for review of this legislation for some time,” 
Professor Brown said. 

“The wide diversity of results among New Zealand agencies – with many scoring well but also many 
scoring more poorly – tends to suggest agencies are operating without the support and guidance 
provided under stronger legislative regimes elsewhere.” 

“Fortunately, the Integrity@WERQ phase of the research provides public and private organisations 
with the opportunity to help fill this gap, by enabling them to participate further in research to identify 
current best practice, in New Zealand and not just Australia,” Professor Brown said. 

He joined Ombudsman Boshier, Commissioner Hughes and New Zealand project lead, Associate 
Professor Michael Macaulay of Victoria University Wellington, in calling on organisations to join this 
vital next phase of the research, which is now underway. 

The ‘Strength of Whistleblowing Processes’ report is the first internationally to capture such a range of 
sectors.  Earlier results across the 18 Australian public and private industry sectors received press 
and radio coverage in June, but have only now been extended to include New Zealand. 

“The research shows that New Zealand agencies share common challenges with most organisations 
in all sectors, reinforcing why the rest of the research is so important,” Professor Brown said 

http://www.smh.com.au/business/workplace-relations/corporate-notforprofit-sector-lagging-on-whistleblower-protection-policies-20170428-gvuisk.html
http://www.abc.net.au/am/content/2016/s4662658.htm
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Across the study, most organisations reported having whistleblowing policies and procedures, and 
systems for recording and tracking wrongdoing concerns, but 

 23% of organizations had no particular system in place, nor any particular support strategy for 
staff who raise wrongdoing concerns; 

 Less than half of organisations (46%) provided staff with a management-designated support 
person if they raised concerns; and 

 Over 80% did not have processes for providing compensation or restitution to whistleblowers if 
they suffer detrimental outcomes. 

“In both New Zealand and Australia, the question is no longer whether, but how organisations are 
best to be motivated to have strong processes to meet their public and regulatory commitments.” 

“This first-stage measure allows individual organisations to assess where they currently stand, in 
order to maintain strengths, and pursue continual improvement,” Professor Brown said. 

“However the next phase is even more important, as it will provide the new evidence on the actual 
effectiveness of these processes, so future guidance and law reform can be based on a stronger 
understanding of current best practice not only on paper, but in reality.” 

The Integrity@WERQ phase of the research also allows individual organisations who participate in the 
Workplace Experiences and Relationships Questionnaire (WERQ) to know more about their current 
culture, climate and performance, in an anonymised way. 

Public agencies, private sector companies and not-for-profit organisations are encouraged to consider 
participating in the Integrity@WERQ research, to help inform this historic reform opportunity. 

 

Whistling While They Work 2 involves Griffith University, Australian National University, University 
of Sydney and Victoria University of Wellington.  It is supported by the Australian Research Council 
and 23 partners including the New Zealand State Services Commission, Ombudsman New Zealand, 
Australian Securities and Investments Commission, Australian Institute of Company Directors, CPA 
Australia, Transparency International Australia, Australia’s Commonwealth Ombudsman and the 
leading public integrity agencies of all Australian States. 

For full details on the Integrity@WERQ phase of the project and the new findings: 

www.whistlingwhiletheywork.edu.au 
 
For more details: 
 

Griffith University / WWTW2 Project Professor A J Brown +61 0414 782 331 
 Amy Spear +61 0466 369 683 
Victoria University of Wellington Michael Macaulay +64 04 463 9672 
Ombudsman New Zealand Julia Craven +64 04 494 1671 
State Services Commission NZ Tim Ingleton +64 04 495 6648 

 



 

 

 

 

 

STRENGTH OF ORGANISATIONAL WHISTLEBLOWING PROCESSES – 

ANALYSIS FROM AUSTRALIA & NEW ZEALAND 

Further Results: Whistling While They Work 2 Survey of Organisational Processes & Procedures 2016 – July 2017 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 


